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Round Table 2: The planning of the port of Genoa, its economic evolution

and futur development
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Alessandro Pitto is Vice President of the Freight Forwarders' Association of the port of Genoa and
Managing Director of Casasco & Nardi S.p.A., a privately-owned forwarding company, with a consolidated
turnover in excess of 55 Mn of Euros.

Alessandro Pitto is also member of the board of Hub Telematica and of the Council of the Genoa Chamber
of Commerce.

As a contract professor with the University of Genoa, he wrote several papers about the economics of
international shipping and logistics on national and international journals.
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Market Context

CHANGE & SPEED
0 ©
SUPPLY CHAINS INFORMATION PLAYERS
EXTENDING ON GLOBAL & THE NEED FOR PRIVATE SECTOR
SCALE FURTHER PUBLIC BODIES
INFORMATION

Freight Forwarders are increasingly involved and required to add value to the supply chain
in information management integrating & managing information
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Présentateur
Commentaires de présentation
Speaking of change: change and speed are increasingly characterizing our time.

Information is the force driving change in every industry at increasing pace.

Coming to our industry, the creation of complex supply chains on a global scale was made possible not only by the availability of reliable and economic means of transportation, but also by the availability of a constant, timely, accurate and reliable flow of information accompanying the movement of goods.

It should be noted that, quite interestingly, every single movement of goods not only creates information, but also creates the need for further information, as a growing number of players involved in the supply chain require more and more pieces of information, which needs to be made available earlier and earlier.

We are talking about players from the private sector (Exporters, Importers, Freight Forwarders, Carriers, Truckers, Terminal Operators, Shipagents, Brokers), which are mainly focused on reliability, efficiency, speed  and cost control and public bodies (Port Authorities, Customs, Veterinary Agencies, Coast Guard, Border Agencies) which are in charge of controlling the flow of goods in the interest of public safety, security and health.

Freight Forwarders are increasingly involved in the management of this information flow, being in charge of many of the B2B and B2G interactions taking place in a complex supply chain.
As a consequence, freight forwarders and 3 PLs are constantly required to add value to the supply chain integrating and managing information.
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The Role of Ports

“PORTS ARE NATURAL BOTTLENECKS IN THE TRANSPORT CHAIN, YET
THEY ARE LOGICAL PLACES TO CARRY OUT CUSTOMS CONTROLS”

World Customs Journal

PORT ARE COMPLEX NEED FOR EFFICIENT
TRANSPORTATION NODES MANAGEMENT OF
AND BORDER POINTS INFORMATION FLOWS
¢ ® ¢

PORT ARE INCREASINGLY
FACING PHYSICAL
CONSTRAINTS
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Freight Forwarders play the role of interfaces and also between the port and the outside

between players inside the port world
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Présentateur
Commentaires de présentation
Preparing this speech, I found this statement in an article published on the World Customs Journal
“PORTS ARE NATURAL  BOTTLENECKS IN THE TRANSPORT CHAIN, YET THEY ARE LOGICAL PLACES TO CARRY OUT CUSTOMS CONTROLS”.

Incidentally the author of the article is now director of the EPCSA (European Port Community Systems Association).

While the term “bottleneck” can be considered as not very generous, it gives a rough idea of the hurdles that can be met in a place which actually is a complex transportation node and a border point.
Ports are increasingly facing physical constraints as the pressure imposed by market forces grows:
 
Need to handle increasing volumes
Need to accommodate larger vessels
Increasing safety and security concerns
Attaining sustainable development
Adapting to an evolving regulatory context
Difficulties in rapidly developing infrastructures
Increasing need of information exchange and management between all the players involved, (B2B, B2G, G2G)

As many physical constraint can be overcome only by means of heavy investment in the medium-to-long term, the efficient management of information flow can actually help ports in achieving the maximum throughput within the limits of the existing infrastructure.

The smooth and effective management of information flows can actually represent a ports’ competitive advantage over its competitors.

In this context, freight forwarders represent the interface (or the thin blue line) between the port (which is often seen as a black hole) and the “outside world”, which more than often fails to understand the complexities and the intricacies of all the operations that need to be carried out inside the port, usually seen only as a loss of time and money.



Port Community System to the rescue

In order to boost the efficiency of port operations, to maximize
the efficient deployment of the port infrastructure and to
manage an increasing volume of information,

Port Community Systems
have rapidly emerged as the natural answer.

WHAT THEY ARE WHAT THEY DO WHO THEY ARE
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Présentateur
Commentaires de présentation
In order to boost the efficiency of port operations, to maximize the efficient deployment of the port infrastructure and to manage an increasing volume of information, Port Community Systems have rapidly emerged as the natural answer.
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PCS: What they are

A PCS is an electronic A good collaboration Key drivers for the
platform that connects the between all the parties establishment of Port
multiple systems operated involved is one of the Community Systems were,

by a variety of organisations success factors of a PCS. on the one hand, the need
that make up a seaport or Distinctive for all PCSs is the for a standardised
airport community. link to Customs and port communication platform in
It is shared in the sense that authorities and other order to improve the
it is set up, organised and institutions such as systems in terms of
used by firms in the same veterinary offices or punctuality, reliability or
sector — in this case, a port coastguard, for example. costs and, on the other
community. hand, the need to improve

competitive position among
ports.
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Présentateur
Commentaires de présentation
A PCS is an electronic platform that connects the multiple systems operated by a variety of organisations that make up a seaport or airport community. It is shared in the sense that it is set up, organised and used by firms in the same sector – in this case, a port community. 

A good collaboration between all the parties involved is one of the success factors of a PCS. Distinctive for all PCSs is the link to Customs and port authorities and other institutions such as veterinary offices or coastguard, for example. 

Key drivers for the establishment of Port Community Systems were, on the one hand, the need for a standardised communication platform in order to improve the systems in terms of punctuality, reliability or costs and, on the other hand, the need to improve competitive position among ports.
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PCS: What they do

Discharge Authorization Goods due
acquisition

Scheduled Goods in exit
and in transit + A3

Arrival Ship’s Manifest

Truckload Means of transport and dtjiver
Arrival Pre Notification Expected and when <

Documentary Delivery Order
Green light acquisition

Goods entered
\ Clearance done Customs Clearance

acquisition (DD)

Gate in managment

Customs Clearance Clearance done

v

Acquisition (ODI) < Goods collectakig Booking Import
. . Goods can be embarked
Departure Ship’s Manifest > Means of transport and drive Truckload
Expected and whe Arrival Pre Notification
Loading report Goods on board / \ o oderou
acquisition and delivered Gate out managment

Goods status and documents tracking
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Présentateur
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Common activities managed by PCS are mainly related to the ELECTRONIC TRANSMISSION AND DATA EXCHANGE RELATING TO :

CUSTOMS
CUSTOMS DECLARATIONS
CUSTOMS IMPORT MANIFEST
EXPORT MANIFEST/LOADING LIST
NOTIFICATION OF DEPARTING OCEAN VESSEL

IMPORT / EXPORT CARGO LOGISTICS
BOOKING OF MARITIME TRANSPORT
CONTAINER RELEASE
CONTAINER STATUS
SHIPPING INSTRUCTIONS

HAZARDOUS CARGO
DECLARATION OF HAZARDOUS CARGO
SAFESEANET OBLIGATIONS
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PCS: Who they are

Some of the most

PCSs in Europe have a long prominent Governance and ownership
tradition. of such PCS vary widely

| | | DAKOSY throughout Europg, as they

The first to be established in can be 100% public, 100%
ports in Germany, France e private or developed by

and UK began to operate in C/S/?JGQT joint private-public
the late 70s or early 80s. initiatives.
portbase
A ot | APCS

PORT COMMUNITY SYSTEM
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Présentateur
Commentaires de présentation
PCSs in Europe have a long tradition. The first to be established in ports in Germany, France and UK began to operate in the late 70s or early 80s. 
Among them, we can remember the most prominent as:
DAKOSY in Hamburg
PORTBASE, in Rotterdam and Amsterdam
APCS in Antwerp
SOGET in Le Havre
MCP in Felixstowe and the UK
And last, but not least, E-PORT in Genoa, which can rightly be considered as the most complete and advanced platform in Italy
Governance and ownership of such PCS vary widely throughout Europe, as they can be 100% public, 100% private or developed by joint private-public initiatives.
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As Market evolves will PCS do the

INFORMATION COMES
FIRST

Information will need to be
managed in advance

Sea-side (Customs pre-cleaing, AMS
notifications)

But also land-side (pre-notification
of container delivery/collection by
truck, rail or barge)

same?

MORE CONTROLS IN
LESS TIME

The need for control on the flow of
goods is increasing

Controls are increasingly carried out
on international scale, thus the
need for advanced data exchange

Controls must not prevent or slow
down the free flow of legitimate
goods

More information allows for
smarter, less-intrusive controls

INTEROPERABILITY
WILL BE ESSENTIAL

Between Players In A Given Port
B2B, B2G, G2G Transactions (Single
Window)

Between A Port And Its Inland
(Dry Ports, Cfs, Rail Terminals)

Between Ports On National And
European Scale
(Common Customs Code)
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As we have already discussed, PCS represent the common, albeit variedly applied, answer provided by the different port communities throughout Europe, and the rest of the world.

In the light of the evolving market conditions, however, many PCS and the communities behind them, may find that their answer is no longer adequate and will need to redefine their mission and widen their scope of intervention well beyond the port boundaries and to manage information flows before and after goods enter or leave the port.

Information comes first. Increasingly information will need to be managed in advance. Today, this is already true for the sea-side of the port operations (Customs Pre-clearing, AMS filings), but will also be required for the inland side of the operations (pre-notification of container delivery or collection by truck, rail or barge).
Maasvlakte 2 terminals in Rotterdam, due for opening in late 2014, will require carriers, forwarders and shippers to electronically notify all relevant container information in advance.
They will not even be equipped with a reception building to solve administrative issues. 

The setup of a Service Consortium in Genoa (established with the support of our Association) in charge of handling with a single procedure the gate IN/OUT operations at the VTE Terminal through a direct link with E-port, can also be seen as a first step towards this direction.

More controls in less time. The need for the control on the flow of goods are constantly increasing.
More countries require Advance Manifest Notification and an increasing volume of information is required to carry out border controls in order to prevent frauds, terrorism, counterfeiting and to protect public health.
At the same time such controls must not prevent or slow down the free flow of legitimate goods.

Interoperability will be essential. This will be the real challenge faced by PCS in order to evolve from port-centric systems to nodes of logistics backbones on national and continental scale.

Interoperability will be required on different levels and scale:
Between players in a given Port: B2B and B2G and G2G transactions (Single Window)
Between each Port and its inland (dry ports, CFS, railway terminals)
Between Ports allowing for data exchange on a national and, more significantly, European scale (reference can be made also to the EU Common Customs Code, which will shortly be enforced).



Conclusions
o

As port-centric systems, they By doing so, they will support

PCS can be considered as a have aIrea_dy reached, or a!re the evolution of seaports,
strategic tool adopted by now reaching, their maturity. T s
seaports to improve their to nodes of logistics

competitive positioning In the wake of the evolving

networks, extending on

market requirements, they national and continental scale

will need to re-define their

mission to embrace a wider
scope and open themselves to
a National or European scale.

In order to turn today’s challenges in
opportunities to widen the scope of activity

<.

Freight Forwarders will need to be at the
forefront of this change (&ag
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Présentateur
Commentaires de présentation
PCS can be considered as a strategic tool adopted by seaports to improve their competitive positioning.

As port-centric systems, they have already reached or are now reaching their maturity and, in the wake of the evolving market requirements, they will need to re-define their mission to embrace a wider scope and open themselves to a National or European scale.
By doing so, they will support the evolution of seaports from “bottlenecks”  to legitimate nodes of logistics networks extending on national and continental scale.
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